Bury Health and Wellbeing Board

Title of the Report Joint Strategic Needs Assessment update
Date 22/03/16

Contact Officer Jon Hobday - Consultant in Public Health
HWB Lead in this Lesley Jones — Director of Public Health
area

1. Executive Summary

Is this report for?

Information | Discussion Decision
X IZI IZI

Why is this report being brought to the
Board?

This report is to provide an update to
board members on the progress in
relation to the JSNA work programme

Please detail which, if any, of the Joint
Health and Wellbeing Strategy
priorities the report relates to. (See
attached Strategy)

Living_well_in_Bury _
Making_it_happen_to

ALL

Please detail which, if any, of the Joint
Strategic Needs Assessment priorities
the report relates to. (See attached
JSNA)

Bury JSNﬁinal for
HWBB 3.pdf

N/A

Key Actions for the Health and
Wellbeing Board to address — what
action is needed from the Board and its
members? Please state
recommendations for action.

Note the progress
Endorse the ongoing process
Endorse the launch event

What requirement is there for internal
or external communication around this
area?

None at this point a communication
strategy is being developed

Assurance and tracking process — Has
the report been considered at any
other committee meeting of the
Council/meeting of the CCG
Board/other stakeholders....please

No this report is specific to the Health
& Wellbeing Board
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| provide details. | |

2. Introduction / Background

Joint Strategic Needs Assessments (JSNAs) are assessments of the current and

future health and social care needs of the local community. — these are needs
that could be met by the local authority, CCGs, or the NHS Commissioning
Board.

An update of the planned actions around the JSNA was provided to the Board at
the December meeting. Since then there has been significant progress in the
development of the JSNA. Based on the consultation and feedback the JSNA has

now been developed into a

. Web based resource

. Point for exchange of data, information, reports

. Series of standard chapters and documents

. Resource closely linked to Bury assets / Directory

The JSNA has been developed in such a way that it will be a continually evolving
resource. It will be regularly updated and added to by key partners. This will be
done through an iterative process dependent on the needs and requirements of
Team Bury partners. The key purpose of the JSNA is to support work plans and

future commissioning needs and to capture community engagement.

Over the last couple of months the JSNA has been trialled with members from
several key groups/Boards who will be regular users and contributors to the
content. Feedback from these groups has been provided and as a result a range
of amendments to the content and format have been made. In addition a
number of processes have been refined to ensure the both contributing to, and

obtaining information from the JSNA is as simple as possible.
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3. key issues for the Board to Consider

In this current climate of reduced capacity both in time and money we want

+ To help all partners use best intelligence to allow them to make best use
of resources

+ To exchange of valuable intelligence and information

«  Commitment to ensure that the content of the JSNA will become richer
over time

« To maximise the use of qualitative as well as quantitative data to
understand the drivers of behaviour, felt need and local community
assets.

« To enable us to better understand potential future needs as well as needs
in the here and now

« To bring together analytical expertise from across the partnerships

« To understand what questions local stakeholders would like to have
answered about local needs and assets

« The JSNA to be a real driver and enabler of joined up solutions to improve
outcomes for our population.

Development of the JSNA is now at a point where we feel we have a dynamic,
accessible product that shares intelligence to support commissioners and
decision makers. A JSNA operational group has been established and we have
ongoing engagement with all key stakeholders. A range of local information,
data and analysis has also now been added. In addition a commitment has been
reached by all key partners to continually support the process of updating and
uploading key information/data to the JSNA.

The next step in the JSNA development is holding an official launch. This would
act to highlight to the public and wider partners what the JSNA is, what it is used
for and how it will benefit Bury residents. Assuming the Board’s agreement - this
is provisionally planned for the last week in May. Further details to launch will be
put together and shared with the board once this has been agreed.
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4. Recommendations for action

Note the contents of the report
Endorse the ongoing development

Endorse a formal launch of the JSNA

5. Financial and legal implications (if any)
If necessary please see advice from the Council Monitoring Officer

Jayne Hammond ( ) or Section 151
Officer Steve Kenyon ( ).

N/A

6. Equality/Diversity Implications

N/A

CONTACT DETAILS:
Contact Officer: Jon Hobday

Telephone number: 0161 253 6879

E-mail address: j.hobday@nhs.net
Date: 01/12/15
Appendix 1
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